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PROGRAM ADAPTATION
Taking actions that adapt your program to ensure its 
ongoing effectiveness
PROGRAM EVALUATION
Assessing your program to inform planning and 
document results
COMMUNICATIONS
Strategic communication with stakeholders and the 
public about your program
FUNDING STABILITY 




Internal and external political environments that 
support your program
PARTNERSHIPS
Cultivating connections between your program and its 
stakeholders
ORGANIZATIONAL CAPACITY
Having the internal support and resources needed to 
effectively manage your program
STRATEGIC PLANNING
Using processes that guide your program’s direction, 
goals, and strategies
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